Kempton Park Owner’s Association Board of Directors Meeting
October 14, 2009
Glebe Episcopal Church, 4400 Nansemond Parkway, Suffolk, VA

Members Attending: President: Raymond Laffoon
Vice President: Steve Dorman

Secretary: Raymond Bailey

Members Absent:

Treasurer: Shirley McGill

Member-At-Large: Blaker McPhail

1800 — Architectural Review Board (ARB) Meeting: Two applications were received since

United Properties: Brooke Caballero
the SEP meeting.
Last Name Address Project
Harris 5005KS  Deck
Harris 5005KS  Shed
Hahn 3503LC Shed

Result

Approved via email 03 OCT.
Disapproved pending clarification.

Approved as submitted.

1825 — Board of Directors Meeting: The meeting was called to order.

1825 - Homeowners Forum: No residents attended -

1830 The minutes from the September 23, 2009 Board of Directors meeting were approved.

1930 - Committee Reports:

¢ Treasurers Report — The September report was unavailable for the meeting and was received

via email on 15 OCT:

INCOME AND EXPENSES Actual Budget Variance
TOTAL INCOME $16,259.05 $13,241.82 $3,017.23
EXPENSES
Administrative $5.441.66 $3,852.18 ($1,589.48)
Utilities $583.91 $1,317.75 $733.84
Mamtenance $3,083.34 $6,937.77 $3,854.43
Replacement Reserves $1,651.11 $600.84 ($1,050.27)
Operating Reserves $533.33 $533.34 $0.01
TOTAL EXPENSES $11,293.35 $13,241.88 $1,948.53
NET INCOME $4,965.70 ($0.06) $4,965.76
INCOME & EXPENSES YEAR TO
DATE
INCOME $119,612.31 $119,176.50 $435.81



EXPENSES

Administrative $39,799.66 $34,669.50 ($5,130.16)
Utilities $7,781.52 $11,859.75 $4,078.23
Maintenance $64,141.59 $62,439.75 ($1,701.84)
Replacement Reserves $6,488.42 $5,407.50 ($1,080.92)
Operating Reserves $4,799.97 $4.800.00 $0.03
TOTAL EXPENSES $123,011.16  $119,176.50 ($3,834.66)
NET INCOME ($3,398.85) $0.00 ($3,398.85)
BALANCE SHEET Maturity Date APR
OPERATING ACCOUNT $7,782.88
OPERATING ERSERVES $20,791.15
REPLACEMENT RESERVES $24,628.89
REPL RES / CD/ TOWNE BANK $50,127.71 2/18/2010 4.35%
TOTAL  $103,330.63

o Motion made and passed to accept the Treasurer’s Reports via email on 21 OCT.

Manager’s Report — Ms. Caballero presented the following.

o Audit: Management contacted DesRoches & Company regarding the 2008 audit. The
revised copy is included in the Board packet. A proposal for completion of 2009 taxes is

also included.

o Irrigation Repairs: Payment was made to Head Up.

o [Irrigation Backflow Preventer Cover: The signed proposal was faxed to AAA.

o Shared Pond Maintenance: The signed agreement for the pond shared with Steeplechase
was faxed to Chesapeake Bay Management.

o Landscaping Contract: Management solicited proposals from 5 maintenance contractors.

Pending responses.

o Lawn Maintenance: Fall flowers were to be planted by the second week of October. Not

yet done.

o Cabana Vending Machine: Contacted Tidewater Beverage; pending scheduling of a pick

up date.

o Community Information: An introductory post card was mailed to all owners.
o 2010 Budget: Management is in the process of having the Board-approved budget
finalized by UPA corporate. Afier finalization, coupon books will be ordered and the

budget will be mailed to all owners.

o Financials: See the Treasurer’s Report.

o Violations/Inspections: A report is included in the Board packet

o Email/Correspondence Issues:

*  Ms. McGill received a letter from a resident reporting a dead tree in one of the

commaon areas. Forwarded via email.

* Received a complaint from an owner at 3044KR about a dead or dying tree in an
adjacent common area. Forwarded via email.






