Kempton Park Owner’s Association Board of Directors Meeting
January 20, 2010
Glebe Episcopal Church, 4400 Nansemond Parkway, Suffolk, VA

Members Attending: President: Raymond Laffoon
Vice President: Steve Dorman
Treasurer: Shirley McGill
Secretary: Raymond Bailey
Member-At-Large: Blaker McPhail

Members Absent: None

United Properties:  Brooke Caballero

1900 — Architectural Review Board (ARB) Meeting: One application was received since the

OCT meeting.
Last Name Address Project Result
Russell 3007HC  PVC Trim Wrap Approved via email on 12/2/09.

1911 - Board of Directors Meeting: The meeting was called to order.

1911 - Homeowners Forum: No residents attended but there were two correspondence

inputs/questions received.

e (. &L.Escalante/3500KC: Sent a letter dated 12/27 concerning the issue of skateboarders.
As parents of a skateboarder, they raised the issue that there are limited activities for teens in
this area. Although addressing many of the stated concerns the main point was that they feel
that the Board is responsible for providing activities and should be more supportive of
increasing local facilities and activities for young people. [Discussed in open meeting. Ms.
Caballero will prepare a formal response letter and forward it via email to the Board for
comment and approval before sending it.]

e A Pishioneri/3001HC: Sent email on 1/7 asking: 1) if there is a way to advertise small
businesses on the website and 2) if the Association interacts with other Associations. He
feels it would be beneficial to collaborate with other communities on areas of common
interest. [See New Business]

1923— The minutes from the November 18, 2009 Board of Directors meeting were approved
with one correction. Also, the header on the Executive Session minutes needs to be corrected.

1925 - Committee Reports:
e Treasurers Report — The November and December reports were presented by Ms. McGill.

November 2009 Report

INCOME AND EXPENSES Actual Budget Variance
TOTAL INCOME $13,744.50 $13,241.84 $502.66
EXPENSES



Administrative $3,231.25 $3,852.16 $620.91
Utilities $277.77 $1.317.95 $1,039.98
Maintenance $4,277.98 $6,937.74 $2,659.76
Replacement Reserves $600.83 $600.83 $0.00
Operating Reserves $533.33 $533.33 $0.00
TOTAL EXPENSES $8,921.16 $13,241.81 $4,320.65
NET INCOME $4,823.34 $0.03 $4,823.31
INCOME & EXPENSES YEARTO
DATE
INCOME $144,654.14 $145,660.18 (51,006.04)
EXPENSES
Administrative $47.057.15 $42,373.82 ($4,683.33)
Utilities $12,069.55 $14,495.25 $2,425.70
Maintenance $76,597.98 $76,315.23 ($282.75)
Replacement Reserves $7,728.36 $6,609.16 (51,119.20)
Operating Reserves $5,866.63 $5,866.66 $0.03
TOTAL EXPENSES $149,319.67 $145,660.12 ($3,659.55)
NET INCOME ($4.665.53) $0.06 ($4.665.59)
BALANCE SHEET Maturity Date APR
OPERATING ACCOUNT $6,538.00
OPERATING ERSERVES $16,519.52
REPLACEMENT RESERVES $25,841.32
REPL RES / CD/ TOWNE BANK $50,127.71 2/18/2010 4.35%
TOTAL $09,026.55
December 2009 Report
INCOME AND EXPENSES Actual Budget Variance
TOTAL INCOME $15,264.19 $13,241.82 $2,022.37
EXPENSES
Administrative $4,553.74 $3,852.18 ($701.56)
Utilities $2.361.55 $1,317.75 ($1,043.80)
Maintenance $2.630.08 $6,937.77 $4.307.69
Replacement Reserves $623.74 $600.84 ($22.90)
Operating Reserves $533.33 $533.34 $0.01
TOTAL EXPENSES $10,702.44 $13,241.88 $2,539.44
NET INCOME $4,561.75 ($0.06)  $4,561.81
INCOME & EXPENSES YEAR TO
DATE
INCOME $159,918.33 $158,902.00 $1,016.33






