Kempton Park Owner's Association Board of Directors Meeting
July 15, 2009
Glebe Episcopal Church, 4400 Nansemond Parkway, Suffolk, VA

Members Attending: President: Raymond Laffoon
Vice President: Steve Dorman
Secretary: Raymond Bailey

Treasurer: Shirley McGill
Member-At-Large: Blaker McPhail
Members Absent: None
United Properties:  Tiffani Lucas

1800 — Architectural Review Board (ARB) Meeting: Five applications received.

LastName  Address Project Result

Keller/Randal 3010WC Fence Approved via email 7/1/09.

Telman 3011KR Fence Approved as submutted.

Bach 3012CC  Tree — Japanese Maple Approved as submitted.

Rasic J015KR. Shed Approved with stipulation of
fence for requested location.

Rasic 3015KR  Fence

Approved as submitted.
1835 — Board of Directors Meeting: The meeting was called to order.

1835 - Homeowners Forum: One resident attended —

e Douglas Bach /3012 CC: Raised the following issues - Stated there were once “No
Trespassing’ signs on the pool enclosure and suggests replacing them. Also states that the
hedges around the pool area have not been trimmed and feel that the tall hedges hamper
security in the area. [See Unfinished and New Business]

1838 — The minutes from the June 17, 2008 Board of Directors meeting were approved.

1841 - Committee Reports:
¢ Treasurers Report — Ms. McGill presented the June report:

INCOME AND EXPENSES Actual Budget Variance
TOTAL INCOME $14,629.81 $13,241.82  $1,387.99
EXPENSES
Administrative $4,252.64 $3,852.18 ($400.46)
Utilities 5701.34 $1.317.75 S616.41
Maintenance $15,907.81 $6,937.77 ($8,970.04)
Replacement Reserves $600.83 $600.84 $0.01
Operating Reserves $533.33 $533.34 $0.01
TOTAL EXPENSES $21,995.95 $13,241.88 (58,754.07)



NET INCOME ($7,366.14) ($0.06)  ($7,366.08)
INCOME & EXPENSES YEAR TO
DATE
INCOME $79,258.29 $79,451.00 ($192.71)
EXPENSES
Administrative $26,745.90 $23,113.00 ($3,632.90)
Utilities $1,773.17 $7,906.50 $6,133.33
Maintenance $42.050.16 $41,626.50 ($423.60)
Replacement Reserves $3,635.65 $3,605.00 ($30.65)
Operating Reserves $3.199.98 $3,200.00 %0.02
TOTAL EXPENSES $77.404.86 $79,451.00 $2,046.14
NET INCOME $1,853.43 $0.00 $1,853.43
BALANCE SHEET Maturity Date APR
OPERATING ACCOUNT $13,056.97
OPERATING ERSERVES $19,181.19
REPLACEMENT RESERVES $22,814.56
REPL RES / CD / TOWNE BANK $40.077.43 2/18/2010 4.35%

TOTAL

$104,130.15

o Ms. McGill asked Ms. Lucas to provide clarification for a legal charge line on the
detailed financial report. Ms. Lucas will provide via email.

o Motion made and passed to accept the Treasurer’s Report.

Manager’s Report — Ms. Lucas presented the following:
Pond #1 Aecrator: [See Unfinished Business]
Pond #2 Aerator: An updated proposal from Solar Services is included in the Board

Q
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o

packet.

Audit: In light of the Reserve Fund Study, DesRoches & Company requested return of

the original reports. They will prepare a corrected version.

Worker's Compensation: A legal opinion was received from Debra Casey and is

included in the Board packet.
Financials: See the Treasurer’s Report.

Irrigation Backflow Preventers: A proposal was received from AAA Backflow
Prevention regarding protective enclosures for the units; included in the Board packet.
Pond Maintenance Agreement with Steeplechase: Requested clarification from

Steeplechase regarding the contract; pending receipt.
Lawn Maintenance: Flowers were placed in the bed at KR that was missed previously
and the mulch border at the playground was repaired. However, the total number of

plants is well below the contract requirement of 350 per season.
Pool: There have been no reported problems. Tidewater Beverage was notified to
remove the drink machine per last month’s decision. They were given the pool schedule

and will remove it in the near future.

Irrigation: An estimate for replacing the damaged controller was forwarded via email on
29 June and approved. Work was done and the zone was inspected. An estimate for

repairs is included in the Board packet.






