Kempton Park Owner’s Association Board of Directors Meeting

June 17, 2009

Fire Station No. 5 - Bridge Road, Suffolk, VA

Members Attending: President: Raymond Laffoon
Vice President: Steve Dorman
Secretary: Raymond Bailey
Treasurer: Shirley McGill
Member-At-Large: Blaker McPhail

Members Absent: None

United Properties:  Tiffani Lucas

1800 — Architectural Review Board (ARB) Meeting: Three applications received.

Last Name Address Project

Rasic 3015KR  Landscaping with lattice screen.
Laffoon 5040KS  Shed.
Laffoon 5040KS Lawn ornaments.

Result

Approved as submitted.
Approved as submitted.
Approved as submitted.

1830 — Board of Directors Meeting: The meeting was called to order.

1830 - Homeowners Forum: One resident attended — New resident Ed Harris of 5005KS. Mr.

Harmis had no issues to raise.

1832 — The minutes from the April 15, 2008 Board of Directors meeting and the April 29 and
May 20, 2009 Annual Association meetings were approved with one correction to the April 15

minutes regarding the number of ARB applications received.

1834 - Committee Reports:

e Treasurers Report — Ms. McGill presented the April and May reports:

o April 2009

INCOME AND EXPENSES Actual Budget WVariance
TOTAL INCOME $11,955.36 $13,241.84  ($1,286.48)
EXPENSES
Administrative $3,522.47 $3,852.16 $329.69
Utilities $224.27 $1,317.75 $1,093.48
Maintenance $3,206.33 $6,937.77 $3,731.44
Replacement Reserves $600.83 $600.83 $0.00
Operating Reserves $533.33 $533.33 $0.00
TOTAL EXPENSES $8,087.23 $13,241.81 $5,154.58
NET INCOME $3,868.13 $0.03 $3,868.10




INCOME & EXPENSES YEAR TO DATE

INCOME $52,349.84 $52,967.34 ($617.50)
EXPENSES
Administrative $14,541.37 $15,408.66 $867.29
Utilities $682.20 $5.271.00 $4,588.80
Maintenance $15,353.15 $27,750.99  $12,397.84
Replacement Reserves $2,403.32 $2,403.33 $0.01
Operating Reserves $2,133.32 $2,133.33 $0.01
TOTAL EXPENSES $35,113.36 $52,967.31  $17,853.95
NET INCOME $17,236.48 $0.03  $17,236.45
BALANCE SHEET Maturity Date APR
OPERATING ACCOUNT $28.422.83
OPERATING ERSERVES $18,108.38
REPLACEMENT RESERVES $21,605.57
REPL RES / CD / TOWNE BANK $48,561.86 2/18/2010 4.35%
TOTAL  $116,698.64
o May 2009
INCOME AND EXPENSES Actual Budget Variance
TOTAL INCOME $12,278.64 $13,241.84 ($963.20)
EXPENSES
Administrative $7.951.89 $3.852.16  ($4,099.73)
Utilities $389.63 $1,317.75 $928.12
Maintenance $10,789.20 $6,937.74  ($3,851.46)
Replacement Reserves $631.50 $600.83 (830.67)
Operating Reserves $533.33 $533.33 $0.00
TOTAL EXPENSES $20,295.55 $13,241.81  ($7,053.74)
NET INCOME ($8,016.91) $0.03 _ (58,016.94)
INCOME & EXPENSES YEAR TO DATE
INCOME $64,628.48 $66,209.18  ($1,580.70)
EXPENSES
Administrative $22,493.26 $19,260.82  ($3,232.44)
Utilities $1,071.83 $6,588.75 $5,516.92
Maintenance $26,142.35 $34,688.73 $8,546.38
Replacement Reserves $3,034.82 £3,004.16 ($30.66)
Operating Reserves $2,666.65 $2,666.66 $0.01
TOTAL EXPENSES $55,408.91 $66,209.12  $10,800.21
NET INCOME §9,219.57 $0.06 $9,219.51




BALANCE SHEET Maturity Date APR

OPERATING ACCOUNT $20,430.28
OPERATING ERSERVES $18.644.59
REPLACEMENT RESERVES $22.209.83
REPL RES / CD / TOWNE BANK $49,077.43 2/18/2010 4.35%
TOTAL  $110,362.13
o Regarding Ms. McGill’s previous question about a late charge posted by Web
Technologies, Ms. Lucas said it appeared that the payment check was not posted prior to
the contract late charge date.
o Motion made and passed to accept the Treasurer’s Report for both months.

Manager’s Report — Ms. Lucas presented the following:

o
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Pond #2 Aerator: Tabled until further notice.

Pond #1 Muskrats: Included two pest control estimates in the Board packet.

Audit: The report from DesRoches & Company is included in the Board packet.
Worker’s Compensation: An email was sent to Debra Casey with regards to whether or
not the Association would be protected if an insurance clause was included in all future
contracts. She said she would get back to us in two weeks but did not. A follow-up was
also sent but there has still not been an answer.

Financials: See Treasurer’s Report.

Lawn Maintenance: The mulch has been installed at the playground but one border of
the much area is missing pins. Discussed with PGM; will repair on next visit. Entrance
beds have also been mulched and planted with flowers.

Pool: AAA’s Jim Durkee was contacted about the admittance of residents without pool
passes. He said the issue will be addressed with the guards to ensure that passes are
required for entry. Also, Tidewater Beverage serviced the soda machine at the pool and
found it 75% stocked from last year. They suggest removing it due to low usage. Lastly,
Chesapeake Enterprises provided an estimate for repair of the broken water fountain that
runs continuously. It is included in the Board packet. [See New Business for both
issues.|

Irrigation: Mr. Dorman met with Mr. MacMillan of Heads Up to see what work had to
be done. Awaiting estimates. [See Unfinished Business.]

Violations/Inspections: No report provided. Did obtain a legal clarification on
withholding of privileges. Resolution 2006-01 passed in March 2006 covers the issue,
placing the Board within rights to withhold Association privileges for infractions.
Email/Correspondence Issues: No new issues were raised.

Delingquencies: The Delinquency and Collections Reports for those more than 30 days
past due are included in the Board packet. Also included the collections report from
Vonda Dunn, P.C.

Resale Requests: UPA currently lists eight resale requests. Also, one property was taken
over by 1.5, National Bank.

Contract Status:

MNotice Action

Service Company Expiration Regquirement Month
Insurance Nationwide 2/13/10 None specified. 2/10

Pool

AAA — 2009 Season 9/7/09 None Specified. 8/09






